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Background 

Over-servicing or over-consumption of Podiatry services may occur through lack of 

recognised treatment protocols and step-down services. A care transformation 

process to change Podiatry’s care delivery was undertaken to ensure resources were 

optimized to meet the rising workload demand and to provide optimal care with the 

leanest number of sessions. The multi-pronged approach in transforming care delivery 

has shown some encouraging signs of improvement in the mean number of sessions 

consumed by patients. 

Lessons Learnt 

To manage an increasing workload, a solely operational approach by adding more 

resources will not be sustainable. A robust approach to manage the clinical 

management of patients (clear clinical guidelines for referral, management, discharge 

and tracking of outcomes) are first needed. Once there are operational & clinical lean 

strategies in-placed, the options & solutions to further optimize resources would be 

to transform the workforce and/or care delivery. 
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